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The NIS is National Intelligence end may not be re-
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Armed Forces

A. Defense establishment

The Ecuadorean Anned Forces, which total 21,815
men. rank considerably below those of the adjacent
countries of Colombia and Perut in size, equipment,
and general effectiveness. The 17,000-man army is
primarily a lightly armed foree having 69 light 1anks,
38 other armored vehicles, and 52 howitzers (63-mm
to 1053-mm). The navy, which has 3,130 men,
including 380 marines, bases its steength on seven
combat ships and 1Q patrol craft, including three West
German-built fast patrol boats. The air force has 1,665
men and 81 aircraft. Of these, 32 wre combat aircraft,
among which are 28 jets. In times of emergency, the
7.030-rnan Nationa! Civil Police, normally under the
Minister of Government and Police, comes under the
control of the Minister of National Defense, and the

C - mm e e TR R AR MUY BRI R

Air force S-55 Sikorsky helicopter

830-man Customs Police, normally under the Minister
of Finance, comes under the control of the Army
Comunander. (8)

The mission of these forces. us stated in the 1945
Constitution. is to “preserve the national sovereignty,
defend the integrity and independence of the
Republic. and guaraniee the execution of the atticles
in the Constitution and the laws.” Although the
armed lorces are relatively low in  cflectiveness
compare] with simikue units in the armed forces of
neighburing countries, officer training is exeelient. and
culisted personnel are well disciplined and inured to
hardship. The major probiems are that about half the
personne! are 1-yvear conscripts, much of the matericl is
old and poorty maintained. the logistics system is poor,
and the country is dependent upon foreign sources for
materiel, including ammnmition. Moreover, during,
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1960-61 and 1970-72, tuny capable senior military
officers were retired by Prosident Velaseo 1bhaera, and
this practice has erippled the military leadership and
thus the effectiveness of the urmed forces. During
1970-72 alone he retired over 605 of the wrmy
colonels, filling key military posts with officers clhosen
for personal losalty to him regardless of their skill or
cffectiveness. Armed forces capabilities are further
hindered by a chronie shortage of funds that e
prevented any major purchases of new equipment
since World War H. The government renewed its
cfforts to update and modernize the armed forees
through equipment parchases in 1970 and 1971,
hiowever. Anticipated oil revenaes also should allow a
major modernization of the matericl inventory, (C)
Ecuador's dissatisfaction over a  bowndary
selitlement with Perv is considered to be the only
potential sonrce of armed conflict with « neighboring
country. Historically, fear of a0 invasion by superior
Peruvian forees has cansed Ecuador to keep three of its
six brigades in the-southern zone of the country, (C)
1o intemal security, the armed forees are effective in
controlling neban disorders wtd in operations agaiost
small guerdlla  bands, although they would be
ineffective if conlronted with the unlikely contingency
of widespread “guertitla action. They hecame
particularly aware of the importance of training for
internal secwrity us a result of the urban disorders
beginning in 1939 in connection with the Inter-
American Conference planned for Quito. Since that
time, the armed forces have devoted eonsiderable
attention to intemal security, pd!llLtlLll‘I\’ in uehun
arcas. The anny is more effective thun the police in
controlling urban disérders and frcqucutlv is given this
u-q)om:lnhlv when there are serious problems. 18 has
received training and experience in riot control and is
very alert fo developzing wban threats, The navy, also,
is aceasionally involved and has created a maring
battalion for internal seccurity, especiafly at
Cua\'aqml The army has devnu‘d attention to the
threat of guerrilla insurgency, creating fow special
security detachmients of ahout 42 to 38 man cuch,
deployed at strutegic locations in theinterior for quick
use against rural ihsmgc-nls and against saboteuss in
the impnrlmll pt.lmleum areus of the Oncnle fegion in
the. northeast. In.addition, the army hus 2 300-man
rapid reacllun'fomc uv.nlublc for transport by the air
force 10 control security-criscs developing anywhere in
‘the country: These: fowcs have been successful in
mnlmlllng the few mstugcul attempts that hnvc been

‘made, but those mu\'c!ncnts havc heen \\eak and have

heen tmahlel- 0. gainthe. suppnrl of “the rural
'pnpulnti(m

s,lvllcll s rcl.itwcl; su'ipu.mus “of, Jll:‘-

outsiders. There has been o aitive rural insurgency
since 1962, but the military  contivues -to “give
considerable attention to the potential threat. (C)

As part of its concern with internal security.and s 4
contribution o national development. the armed
forces devete comsiderable cffort toward divie action.
Major army projects include roadbuilding into the
interior by the anny's two engincer battalions,
mmmluuh dc\'clopmcul pmjects l'ﬂd(?l’l.l'\(,ll by the
anmy’s two civie action hattalions, ind thc training of
some 400 cnnstnpl pcmmncl per year in .ngr_n.uilun:
and {rontier settfement under the Jprogram of the
army’s Military Agrarian Training Center. The mavy
uses-its floating repair shop 1o perform mizor machine
work, welding, cicetrieal repair, and other serviees in
simall coastal towns that lack shop-facilities. Tt controls
Transportes Nacieros Ecunalorianos (TRANSNAVE),
organized in cardy 1972 under & September 1971

“decree. wnd, through that company, manages 4 new

miu-(lupnml shipping company  estiblished 14
September 1972—the Flota Petrofera Ecuatoriana
(FLOPEC). FLOPEC is to transport hall of the
petrolemn brought by pipelitee from - eastern Ecuador
to the Pacific. The navy is to provide offices to
command the ships owned or leased by FLOPEG. The
air force Tor many years has operated and staffed
domestic  commereizl airline. Transportes  Acreos
Militares Ecuatorianos (TAME), providing service (o
remote areas not profitable for, or served by reggular
commerical aidines. It also supervises an international
commercial aidine, Compania Ectatoriana de
Avtacion, acquired by the governmest in August
1972; both airines have been merged ia the single
Mixed-Capital Aviation Company of Ecsador, 52% of
whose sharcs are owned by the government through
TAME. Both the navy and air force pravide medical
reseue and medical service to outlying areas that
would otherwise not receive any medical care. ‘The
training of military regular and conseript persanncl
also assures the existence of a national -pool of
technically qualified personnel, who, upon iclease
from military service, contribute intellectually and
ceonomically to national development. (C)

Ectuidor is o, meémber of the Organization of
American States. and of (hc Inter-American Defense
Board,” which plum for - lilc joint defense of the
Westem llcmlspllcm 1t is a signatory of the Inter-
American Treaty of Roclpmu[ Assumncc(ﬁm Treaty)
of 1947, under which it assumes- the obligation o
suppnrt other Ameri states *thicatened by
aggression. o 1934, ‘Ecuador signed the Caracas
Resolution, - which: d('cl.lrcd ‘that ‘the domination or

'comml of un Amcnmn slutc lw thc mtcrndhunal
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.dunug 1956-61, .
tmlmng from the ¢

Communist movement constitutes a threat to the
hemisphiere and requires Inter-American consultation.
The armed forees have displayed a willingness to
support these agreements, Until 1972, the military
consistently sided with the U.S. pusition on. Cuba. For
example, in 1962 the military leaders forced lefist
President Carlos Julio Arosemena 1o break diplomatic
relalions with the Cuban Government. Upnn coming
to power in 1963, the military junta onilawed the
Communist Party and arrested many leftists. o
preciade rank-and-file sapport of communisis, anti-
Communist doctrine has been included in the initial
traiviing of all now personnel since the mid-1930's, In
mid-1972, the mititary government voted in the OAS
in favor of the Peruvian-sponsored resolution which
would have permitted cach nation 1o estublish
relations with. Cuba if it so desired. Ecuador's vote,
however, was motivated by its desire 0 maintain a
revolutionary_image for internal political’ consideri-
tions rather than: by its desirc to renew relations with
Cuba. Ecuador suppords intermational amns control
agreements and has ratified the nuclear nonprolifera-
tion: trealy. {S)

Forcign military missions have exercised an
importunt influcnce on the Ecuadarean forces, The
fist forcign officers whe assisted: in training the
Lewidorean Army came from France in the 1890's. A
Chiileun. military training mission served in Ecuador

from 1899 untit Waorld War 1, French advisers served

with the air-force Aviation School until 1922, and an
ladian. milntnrv mission served from 1922 until the
beginning of” World War 1. Since thot time, the
United States has exercised the -predominant
influence. As o result of u 1940 agreement, uv,U.S.
nuval. and o military  aviation mission served i

Ecwidor .lilcr carly 1941, Under a 1942 ,lgucmcnt
the United States established air bases on the
Galupugos Islands and ut Salinns on the wainland for
prateclion. of the Panama Canal. In 1944 a U.S.
miditury’ mission: was: assigned 10 Ecuador, and smull

smounls of U.S: military equipment ‘were: provided.

under Lend-Leuse uud lalc “under ather aid
pmgrun». l:umdor \\'_[ tlw first Latin mncm n

ey amuli Clulcurp

I'rom Hclgm and: @Ilrce fast putrnl l)onlﬁ fmm \\’csl

military reserve system in 1971-72, three Colombians
{two in 1970-71 and an additional officer in 1972)
giving teaining in conine corps and military police
techuniques, two  Braziliun  officers advising the
Institute of Advanced National Studies {since 1972),
two Chilean officen advising the Arav Advanced
Schon (since 1973), and o Feéneh officer advising the
anmy on the maintenance of its new French tanks and
vehicles (1972-73). The United States supplied
sigmificant amounts of assistance, almost all as grant
aid, and enatributed toward improvement in the
organtzation, training, and equipment of the armed
forces. (S}

I September 1969, Ecuador denouncad the 1952
mutial defense assisiance agreement, and the vy,
army, und air foree mission agreements of 1940, 1944,
and 1940, respectively. and ssked for o single
agrectent to replace them. Friction bad existed sinee
the 1950's over Ecuadorean seizures of U,S. Lina boats
fishing inside Feuador's claimed 200-mile territorial
walers, The problem asswmed eddtical proportions
beginning in mid-January 1971, when Feuador began
to scize and impose sizable fines on anprecedentedly
large numbers of U.S. tana boats. ‘The first of 3)
Feuadorean seizares during 1971 oceurred on 1)
Junuary. There were only two sejzitees in 1970, both in
February. On 12 January 1971 an amendment to the
U.S. Foreign Military Sales (FMS) Act was enacted: |t
directed the suspension of FMS-transactions to any
country: seizing a U.S. fishing boat beyond 12 miles.
from its cousts. The suspension was:to remain in effect
for 12 manths fram the: dute of the last scizure unless
waived by the U.S. President. Ecuador scized two
lioats, one on 15 ].muurvaud one on- 17 January, and
o 18 Junuary 1971 the U;S. suspended military sules
to Ecuador. The Ecuudorean Government: zucted by
requesting the: \\'ilhdm\ml of the U.S. Milita r\'Cmup,
which .u.u)rdmgl\' was inactivated on 3-Masch 1971,
Since the termination of U.S, military siles and
‘interraption of U.S. training programs,-U.S. mlluencc
has: dedlined. Ecwidor had “reliedt largely on the U.S.
for: materiel, nlliumgh in 1970 it purchused. USS4.5

“million’ of matériel from .third countries: With the
suspemlon of- Us. _sales, I:cu.ntluf again is dequiring
items frony lllird countries Lo replace its detetiorating

inventory.  Purchases inchide transport and

| flglltor aircraft: from. the United: Kingdom; tanks,

‘armored cars; and: hcllmptus from: Fratice; munitions
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granl military aid, but this offer, if still outstanding,
also probably will be rejected. (S}

Ecuador hus particpated regularly in UNITAS, the
annusl combined VU.S.-Latin American naval
exercises, but Jargely because of the dispute with the
United States over offshore fishing rights, the
Ecuadorcan Government in 1971, 1972, and 1973
decided against particpation. (S)

1. Military history (S)

The Ecuadorean Army and Navy grew out of the
forces that fought for independence from Spain during
1809-22. Subsequently they formed part of the forces
of Grun Colombia until Ecuador gained its
independence from that cnm_\ in 1830. A military
academy was first cstablished in 1838 but was later
closed. (The present military academy was founded in
1899 by Eloy Alfaro, considercd by Ecuador to be its
greatest military feader.) The Naval Academy was
established in Guayaquil in 1853, and the Air Force
Aviation School was created in 1921. Generally the
military forces have performed. poorly in war. They
were involved in a number of indecisive clashes with
the forces of Colombia and Peru during 1845-60,
primu_n!y over border disputes. The only full-scale
military confrontation in the 20th century was with
Peru over a boundacy demarcation. After a number of
botder clashes, Peiu invaded Ecuador and inflicted a
humiliating defeat in July 1941 on the ve-y inferior
Ecuadorean forces. lronically, Ecuador’s chicf
military glory also stems from that war, when, in the
naval Battle of Jambeli, an Ecuadorean gunboat, the
Abdon Celderon, or: 26 July 1941 fought and crippled
the much lasger Peruvian destrover Almirante Viilar.
As a cesult of the war, Ecuudor was forced to concede

“to Peru neardy half the territory to_ which it has laid
claim since independence, losing its direct access lo
the Amazon River.

The -urmed - forces occasionally intervencd in the
govemnment during turbulent political periods in the

19th and carly 20th centuries, but they gencrally have:

sought to avoid such action. The 1926 Law of Military
Status and_Promiotions for Ofﬁccrs. designed to free
the armed forces from polmcal ‘pressures, encouraged
the milllnry to become more professionally. oriented.
However,” tmiitaty ‘men - occasionally have felt
compelled to “intervene ‘in - govemmental “affairs
because "of their rcsponsnbnhly to’ guamnlce the
execution of the articles in the Constitulion ‘On 28

May 1944, the military ouslcd President Carlos Arroyo.

“del Rio for rigging his successor's clection and allowed

tllc lmtallatlon of jose Muna Ve!usco lbnrm. lhe most.
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popular contender, who had been excludcd from thc‘
clection. On 24 Augusl 1947, the military oustcd

Velasco [harra but relinquished: pom:r to civilian rule
within a month. In succeeding years, mll:larv men
several
threatened coups. [n 1961 the'y unsuccc&ﬁfuily\tngd to
forestall » Congressional coup, munewvered by
ultraleftist Vice President Carlos Julio Arosemena, that
ousted President Velasco Tharta from his fourth term
and permitted Arosemena to become President. The
military leaders endured his <adical policics ‘and
disgraceful public behavior until 1963, when bis
toleration of a - threat. of developing Commumat
guerilla warfare and tereorisin, logether with the
chuotic domestic situation, forced their intervention. A
niilitary junti.gaverned for 8 veais and attempted to
institute administrative nnd fiscal reforms, enacting an
agrarian reform  law, improving the iiavestment
climate, and preparing a fung-range development

program. Despite ‘their good intentions few actual
reforms werc sccomplished. When the junta sought te:

collect higher husiness taxes to compensate for a
foiling economy, business interests refused. Political
opposition leaders, labor leaders, radical students, and
businessmén united to force the junta from office.
From 1966 to 1972, the military remained in the
background, aithough in 1970 they encouraged again-
President Velasco Ibarra to assume dictatorial powers
when Congressional intransigence patalyzed govern-
ment operations. However, when Velasco seemed
unable to prevent radical leftist Assad Bucaram, the
most popular cantender, from running in the mid-
1972 election, the military ousted Velasco on 15
February 1972. The new government of. Gen.
Guillermo Rodrigucz Lura bas espoused a policy of
cconomic development, climination of corruption,
und social improvements. 1t established the Institute
of Advanced National Studies to assist in the planning
and formulation of national policy. Military officers
now hotd most of the high administrative positions in
the. national and provincial governments and the
presidencies of two mixed-capita) corporations.

2. Command structure {C)

The President of the Republic, by the 1945
Constitution, is the Commander in Chief of the
Armed Forces and is responsible for public order and
the external security of the nation. He is supported by

two committees—the Nnuonal Security Council and
“the National Defense Iloard (Flgum 1). The : afmy is
-the largest and. most influential of the theee services,

and army offlccrs hold ‘the largest number of
important govemment- positions.

e

times took decisive action to fomstnll_
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The National Sccurity Council advises the President
on extenal and internai security and plans and
coordinates security measures throughout the
govemment.- It is headed by the President, has the
Minister of Nationa) Defense as Vice President of the
Council, and also includes all other Cabinet ministers,
the three service commanders as members of the Juint
Commund of the Armed Forces, the President of the
Economic Planning and Coordination Bourd, the
President of the Foreign Trude and Integration
Institute, and the President of the Monetary Bourd.
The Secretary General of the National Security
Council, a senior military officer, advises the President
on security affuirs. The Secretariut Ceneral includes
four functional divisions, for planning and
coordination. The National Security Council atso
supervises the senior national agencies concerncd with
inteiligence, mobilization (to be activated), and civi)
defense (to be uctivated), us well as the Institute of
Advanced National Studies, The council originally
was created by the military junta that governed during
1963-66. It was fuirly active dusing that period, but
seldom met thercalter and had little influence during
President Velusco harra’s 1968-72 term. I is now
active ugain,

The National Defense Board administers the
nonbudgetary Special Accounts of ‘the defense
establishment. The board consists of the Minister of
National Deferise, the Minister of Government and
Police, the Minister of Foreign Affairs, a representative

- of the Consultative Staff of the Ministry of Foreign

Affairs, the Minister of Finance, the Assistunt
Comptroller Gencral, the General Manager of the
Central Bank, the President of the Supreme Coust, a
delegate from the Office of the Cardinal, the members
of the Joint Command of-the Armed Forces, und the
Chief of the Joint Staff of the Anmed Forces.

When the militury: assumed power in Febary

1972, a Council of Govemment' consisting of one '
representutive. from each of the three services was.

formed. This military council, rcsponslble for adwsmg
the President on legisfation and for mvcstig:mng cases
of: govcmmcnlal graft, was phased out the following
November and replaced by a Ieglslntwe commission of
five. civilmn lawyers.

The: President exercises control over thc :mlltaryv
cstablishment - lhmugh the Minister. - of Nationnl,’A

Defense. ‘The . minister normally is a"civilian: but

’ prcsently is a retired army genera!. The Subseerctary of -
'Nntlona! Dehmse, who asnsts thc M .mslcr of Natlonll :

Defense, is traditionally a military officer. The
minister and subsecretary have u small execulive staff
of five departments and rely on the armed forces Joint
Staff for most staff support. The minister directs the
armed forces through the Joint Command of the
Armed Forces. He also chairs the National Council of
Merchunt Marine and Ports, established in September
1970 as the highest level advisory body on poliey
matters concerning ports,

The Joint Command of the Armed Forces is a
corporate body consisting of the three service
communders. The service commander who is senior in
rank is designated as Chicf of the Joint Command, o
lacgely honorary position, which includes membership
an the Foreign Relutions Consultative Bogrd (advisory
body to the President) and on the Dircctorate of the
Feundorean State Petrolenm Corporation, The Chicf
of the Joint Command of the Armed Forces
theoretically exercises command over the three services
hut, in actuality, has no uuthority over the individual
service commanders. The Joint Commund was
established in May 1971 to replace the overall
commiand position of the Chief of tlic Armed Forces
Generul Staff. The Joint Command of the Armed
Forces advises the President, the Minister of National
Defense, and the National Security Council on
sccurity matlers, coordinates joint military operations,
and reviews the plans ‘und programs of the three
services, including théir budget submissions. It also
supervises the security forces assigned to protect high
goverment officials in Quito. The Joint Command is
supporied by the Joint Stalf and, through that body,
exercises conimand over the joint-service Military
Medical “Service. (The Armod Forces Military
Hosp:ml at-Quito, however, is undcr the command of
the Logistics Department {(D-1V) of. thc Army General
Staff.) The Joint Staff always: has been somewhat
mcffcclive because of 2 lack of tmmmg. funds and
interest, but the. mllnlaw government that came to

. power in February. 1972 has shown greater interest in

the staff and reportedly plnns to increase its
responsibilitics. The Joint Staff is headed by the Chief
of ‘the Joint " Staff, and_ consists of four ‘numbered
dlmclorates und lhree other sections. .

The individual service commanders exercise’ ‘the real

‘command an&honty for their respective services and

have considerable . autonomy. in .internal - service
matters. Ho“cver. Pmsident Rodngucz, a0, army
bngadler.gcncml who' has semained n’ active duty

“status, ‘ plays’ a'- fairly active role in all' important
,mnlil.nv matters, parliculaﬂy in the army.

o

'--mw
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B. Joint activities
L. Military manpower and mnorale (S)
Estimates of the total available manpower by 5-vear

age groups and the maximum number of males fit for
military seevice as of | Januwary 1973 are as follows;

ToraL Maxmaune

NUMBER NUMBER FIT FOn
Ace OF MALES MILITARY SERVICE
1519 ............ 368,000 255,000
2024 ............ 304,000 200,000
2520 ............ 248,000 160,000
34 . 213,000 140,000
3530 ....oiieie.. 374,000 105,000
4044 ... ..., 144,000 80,000
4549 ............ 121,000 60,000

Tota), 1549 ..... 1,572,000 1,000,000

It is estimated that an average of 65,000 men will
reach the military conscription age of 20 annnally
during 1973-77

Commissioned  officers usually  come from  the
middle and upper middle classes. Almaost all army,
navy, and air foree officers are graduates of their
respective service acadimies; a few have graduated
from other Latin American and U8, service
academics. Some uonflying air force officers aire
graduates of the army’s Eloy Alfaro Mililary
Academy, the Naval Academy, or civilian universities,
Army officers who are lechnical-service specialists are
university groduates who have been given a special
military course to quulify them for commissions,

Morale among officers of ol services suffered from
the pelitical mancuverings of President Velusco Iharra
during his 1968-72 und carlier terms of office. During
these periods, officers were selected for command
positiuns prinvarily on the hasis-of their lovalty to-the

I'rcsident and only secondarily for their talent and.

experience. Morale 1mpmvu.l. at least temiporarily,
following the 13 February 1972 military ouster of
President Velisco and the relaxation iin govemmental
financial stringeney as u result of revenues from the
newly developed: ail deposits in- castem Ecuador. The

armed forces usully have enjoyed o moderate dc},ﬂ’t

of pupular acceplance und  estecm, Low pay,
overwork, slow promotions, lucmlwc civilian
cmnployment, und: the unattractive prospeel of hiving
to fill many: civilian governmental postlums sinee: the
15 Febriary 1972 military. coup- have! “caused

appilcnlmm for e.nrl) rclsrcmont lo increuse drastically-
i the navy; whose officer ¢ cmps is ulrcud\' deplclcd by

a |||g|| -attrition rale: The army. und air farpc u[ﬁccr
mrps a!so musl hll gnvcrnment positions,” bul thc

navy's officer corps is smaller than that of cither the
army or air force andh, thus, is fess able 10 meet the
demand upon its supervisory personnel.

Noncommissioned officers for all the services are
olMained by selection Trom aniong the regular and
conseript enlisted men who elect to make the military
u career. Although the educationul level of the NCO's
is somewhat bigher than that of the conscripts, their
training and practical experience are insufficient to
enable them to accomplish some of the more complex
tusks frequently  assigned  the  noncorhmissioned
officers of madem armed forees. The lovalty and
morale of the NCO's ure greater than those of the
conseripls.

The anny obtains some  volunleess, but relies
primarily on conscription. ‘The nsvy and air foree reldy
almaost entirely on volumteers; conseripts entering e
navy ure generally destined for service with the
marines. Entering enlisted men uswally come from the
fower clusses and generslly have a low edueational
level. 1w have hud any mechanical tevining or
expericnee, and the armed forces must  devote
considérable time o elementary technical instruction.
Major sources of discontent include poor guality food,
low pay, and dhe poor condition of personad
equipment,

Al physically fit male Eenadoreans, by the 1945
Conslitulion, uare subject to  compuisory  military
service. Thuse born after 1924 who ase at least 18 vears
old are not permitted to aceept any public office or to
leawe the country without prior presentation of - their
identification booklets or military certificates. Physical
and mental examinations are given at age 19, and
those males who qualify for military service are placid
in a pool from which, conseripts are chosen by lol.
Those sclected for training cater service during the
year after they reuch age 200 About three-fourths of
tive inductecs enter the service in February and the
qemainder in August. Active duty formally lasts 1 vear,
but conseripts genernlly ure releused. after about 10
months of service. Afler complction of their active
duty;. comscripts are kcpi on the active personnel list of
the Ministry of National Defense and are subject 1o
recall for: pcnud of 3 years until uge 60. Al former
navad and air force persouncl are subjeet 1o recall until
age 60.

The conscription w\Icm leuys has followed u
liberal, exemption poht.v. A'person is exempt if he is an
only son, is enfolled in a higher educational
-t_ustnlutum. or is llm mujor mppmlcr nf his fumtl)

Agrariun Conseription program fur I vioar receive «

K documlmt ccrllfylug fulfillment of the military service
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obligation. To be exempt, students called by the draft
are required to prove their enrollment in un
educational institution and, thereafter, to demonstrate
regular attendance in premilitary courses if these are
offéred by their schools, Students cnrolled under a
premilitary training program attend a haif doy of
military classes each Suturday moming during ‘their
final year of high school iad continue this training in
the university. The course culminates in two -month
sessions of intensive training with » reular wrmy unit
at the end of the 8d und 4th vears of college. After this
training, the students are commissioned as reserve
second lieutenants,

The reserve system provided no refresher training
orior to 1972, but an active reserve program was
innugurated ‘in January 1972, under the guidance of
an Israeli colonel engaged in advising the
Ecuadorcans on mobilization techniques. All ex-
conseripts in-the army bor since 1946 were required
to repont to the army-and update their service secords.
In May 1972, several thousand former army conseripts
were recalled to active duty to recive instruction fora
20-day period. Periodic caltups for such training
probably will continue. Since July 1972, former
Customs Palice personncl (officers and enlisted men)

have been considered to be part of the armed forces
reserve.

2. Strength trends (8)

The strength of the Ecuadorean Armed Forces is
21,815 men; or about 0.3% of the population, About
78% of the total number of military personnel are in
the army, 14% in the navy, and 8% in the air force.
The army strength inéreased substantially in 196162
because of border tensions with Peru but was réduced
in 1963-64 after the crisis had passed. During lute (970
and 1971, the army underwent a substantial but
unexplained increase in its steongth from 12,000 to at
least 17,000, and perhaps 20,000. It is assumed that
this inctéase was part of the planned expansion
announced by the Minister of ‘National Defense in
December 1970, The navy's strength fell off in 1960
for economic reasons, increased tempotarily durtig
border tensions with: l’cn. in 1962, and experienced a
substantlal pcrm.mcnt mcmase in-1964 in antici a-
tion of the: planned purchase of two destroyers from
the United ngdom which was never completed. Air
force personnel strength’ has remained fairly stable
since 1930 except for'a modenate, permanent increase
\dunng the 1961-62: tenswm.""l‘lw strengths of the
.nrmcd form for selected years are shown in (Figure 2).
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FIGURE 2
ARMED FORCES STRENGTM TRENDS (S)

YEAR ARNMY Navy  AmForce Totar
1945 ...... 10,000 700 1,000 11,700
1040 ... ... 10,000 1,000 800 12,400
1959 ...... 13,000 2,100 1,400 16,500
1960 ...... 13,000 1,7 1,400 16,100
1961 ...... 13,000 1,800 1,400 16,200
1962 ...... 15490 1,900 1,600 18,500
1963 ...... 15,000 1,700 1,600 18,300
1964 .._... 10,000 2,300 1,800 13,900
1965 ...... 10,500 2,600 1,600 142

1968 ...... 10,600 2,600 1,600 14,800
1967 ...... 11,600 2,500 1,600 15,700
1965 .. .. .. 12,000 2,500 1,700 16,200
1969 ...... 12,000 2,600 1,855 16,253
1870 ... ... 12,000 2,600 1,600 16,200
1971 ... 17,000 3,000 1,665 21,6085
1972 ... .. 17,000 3, 150 1,633 21,815

3. Training (S)

Most military treining is provided by the respective

services, although some army schools also provide -

technical truining to naval and air foree personnel.
The senior officer schonls, which are all a1 the
command and staff collegc level, are fommll\' under
the Joint Cominond of the Armed Forces, althmugh in
practice, euch school is under its respective service
commander. They are the Army and Air War Colleges,
in Quito, and the Naval War College, in Guayaquil.
The Ammy and Air War Colleges provide 4 2-year
program and the Navy War College an 18-month
program to” qualify officers for senior command and
staff assignments. Following the 18-month perod,

) begmning in, 1972, the students from all three schools

reportedly will participate in a joint 3-month period of
instsuction and seminars. Students are in the grades of
major or licutenant commander and lieutenait
colonel or commander. Earollment in the first-year
class usually is about 135 students in the army school,
seven in the air force, and dine in the navy. The
training is intensive and difficult, and the schools lose
about one-third of their students theough attrition.
The Army War College formerly was the only scnior
service school und repoitedly had navy and air force
students until about 1960, The Naval War Callegé
was insugurated in March 1964, initially as @
correspandence school, but also with residence courses
from. 1966. 1t has scparate programs corresponding to
the naval specialties of the individual students. After
ubout. 1960 and prior to the establishment of the Air
War College in October 1971, air force officers
received all their advanced staff training abroad at the
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U.S. Air Command and Staff College, Maxwell Air
Force Buse, Alubama; at the Bruzilian Air Command
and General Staff School, in Rio de Janciro; and at the
Chilean Air War College. in Santiago. The new Air
War College offers courses in such subjects as
economics, aiv warfase, and navigation.

The senior service school, the Institute of Advanced
National Studies, located in Quiio, was inaugurated in
mid-1972. Funded through the Nationa) Defense
Board, it is headed by o retired army general and is
subordinatc to the National Security Council. fts
courses are generally parallel to those of the U.S.
National War College; it provides a 10-month course
covering such subjects as natiowal security, command
and joint staff, national mobilization, and strategic
intelligence, and conducts research on national
security. Thisty percent of the students aee to be
military, 14 the rnks of licutenant colonel and navy
communder or higher, and 70% civilian, The Military
Geographic lnstitute, under the Commander of the
Army hus developed a curriculum designed for
personnef of all three services and for civilians, and in
1972 graduated its first class of sit anny officers
attending a new progrn leading to 4 degree in
“geographic engineering.” Until the Military Group
withdrawal, Ecuador relied heavily on the United
States for military training. Armed forces personnel
reguludy attended service schools both in the United
Stutes and in the Panama Canal Zone (President
Rodriguez graduated from the Command and General
Staff School at Ft. Leavenworth, Konsus, in June
1968). Through mobile truining tcams, the United
States also had provided in-country training,
including practical truining in counterinsurgency.
Ecuudoreans have graduated from the U.S. Military
Academy since 1937 und from the U.S. Naval
Academy since 1947. Because nominations to the
academies were not uffected by the withdeawal of the
Military Group, one Ecuadorean entered the Militacy
Acadenyy and two entered the Naval Academy in.July
1972. Ecundor also regularly participated in UNITAS,
the annual combined U.S.-Latin American naval
exercises, but, largely because of the disputs with the
United States over offshore fishing rights, the
Ecuadorean Government in 1971 and 1972 decided
against participation.

Since the expulsion of the U.S. Military Group, o
number of countries in Latin America have moveud to
&1l the military training gap. Of the Latin American
nations now providing assistance, Brazi} provides more
than all other countries combined and continues to
expand ils course offerings for Ecuadoreans. A
substantial number of Ecuadorcan Army officers

presently attend training in Brazil in suck subjects as
ordnance, mapping aid charting, and intelligence
procedures; 12 naval officers uttended courses in Brazil
in 1972; air force cadets receive pilot training, and
higher ranking officers attend Brazil's command and
general staff coursse. A Brazilian Navy captain s
adviser-instructor to Ecuador's Naval War College,
and o Brazilian Air Force colonel, assisted by a
warrant officer, acls in a similar capacity at the Air
War College. Since at least the carly 1960's, a
Brazilian Army colonel has been adviser to the Inter-
Oceanic Highway Planning Commission. Brazil zlso
sent a triservice mission for 90 days to help orgunize
the Institute of Advanced National Studies on the
Brazilian :model. A Brazillan Army colonel and a
Brazilian Navy captain were subsequently assigned as
advisers to that institute, the colonel un a 2-year
assignment beginning in December 1972 and the
cuptain on a 3-month tour beginning in Aprl 1973.
Argentina has offered courses for a few army
personnel. Chile is training 12 naval cfficers, and a
Chilean Navy captain instructed at tho Naval War
Academy until late 1971 when he was withdrawn; two
army captains are now guest instruciors at the Army
Advanced School. A Colombian Army captain bas
been training the army in canine corps operations
since 1970, and a Colombiun Nationil Police colonel
was sent in 1971 to instruct the Army’s military police
as well as the Ecuadorean National Police. Of the
extrahemispheric nations providing training, Isruel
supplies the greatest amount. In 1963 it fumished the
initial training for Ecuadorean officers in agricultural
colonization proceduces, and two israeli officers
currently train conscripts in agrarian skills, A third
Israeli officer advises the armed forces in mobilization
and electronic computerization techniaues and in
1872 helped establish o reserve program. A French
armored cavalry officer arrived in Ecuador in Junc
1972, following the signing of a France-Ecuadorean -
year military techoical cooperation agreement, to
advise the army on the maintenance of its new French
tanks and armored cas. Officers olso received
intelligence instruction in West Germany prior to
1968.

4. Military budget {0)

The annuitl military budget is prepared by an
interservice committee in the Ministry of National
Defen; : from individual service submissions approved
and forwarded by the Joint Stuff. It is then reviewed
by the Ministry of Finance. Uiider the constitutional
system, the military budget was reviewed by a council
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of ministers and then incorporated in the central
government budget and forwarded to the legista.ure
for fral review and approval  Since 1970, whee
constitutional practices were suspendid. all govern-
ment budgets have been appioved and published by
presidential decree.

The militaey budget during the period 1969-71
averaged 12.3% of the central government budget aund
1.7% of GNP—about uverage for Lailin America. The
military budget inclides funds for pay and allowances
and for day-to-day operalions and maintenance costs.
Funds for the procurement of weapons and major
items of equipment and for major  military
construction are provided by separate appropriations
known as Special Accounts administered by the
Nutional Defense Board. These aceo mis, which are
conslituted as o percentage of certain lases such as
those on thealer tickets, beer, and escheated estales,
are administered outside the govemment budget.
They were estublished originally for the construction
of defenses against Peru, bul sinee the late 1950°s they
have been used for major procurement and
construction. These Special Acenunts are kept secret
but reportedly have ranged between USS$2.5 million
and 8¢ million a year. which would represent o
supplement of about 10% to the mililary budgets.
Annund military budgets for recent years and their
relationship to the central government budgets and
GNP are shawn below.

5. Economic support and logistics (C)

Ecuador has little cupability to provide industsial
suppoet for its armed forces, although there is a small
Lbut growing manufacturing sector which provides
some busic consumer goods, drugs, pharmaccuticals,
and a few simple industial chemicals. Ecuador’s
petroleum industry is experiencing a boom. In mid-
1972, a 250,000-barrel-per-day trans-Andean pipeline
from the castemn jungle oilfiedds to the Pacific coasl
was completed, thereby muking Ecuador Latin
America’s largest crude il exporter after Venezucl.
Although the country is basically agricubtueal, it is not
seli-sulficient in food production.

Military budget (U.S. dollars®) .

Military budget as a pereent of
central government budget . ..

Military budget as a percent
GNP .. .
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Domestic: ontpat in diveet suppest of the armed
forees is limited to foud. individual clothing, and some
petroleum  products. Al other militars maleriel s
imported ard, unlil January 19710 came primarily
through the U.S. Military Assistaace Program (M AP
For the period mid-1951 through mid-1971, U5
cquipment valued ar U8$30.5 million was delivered
under MAP, of which over $43 million was geant aid.
Weslern Eoropean  countries, notably the Uailed
Kingdom, Belginn, West Germamy, and France, also
have heen suppliers of ground foree weapons, naval
vessels. and airerafl.

The Directorate of Logisties of the Armwd Forces
Joint Staff has overal] respansibility for supervision o
the logistics activilies of the three services, bul, in
pructice. the services have virtwal autonomy in these
activities, because littde planning or stalfing is actually
carried oul 2t the joint staff level. Major expenditures
fos nuteried acquisition and building construction.
however, usnally are  provided from  the Special
Acconmts administered. allocated. and contralled by
the Natienal Defense Board,

C. Army

The missions of the Eeuadorean Army e
maintenance of internal security, defense of the nation
against aggression, and support of national civie
aetion projects. The army is incapable of defending
the aation agains. o modern combat force or of
snceessfully  waging  aggressive war ageinst either
ucighboring Pern or Colombia. 1t has the capability of
maintaining internal security in urban arcas with its
aithome battalion and four jungle (spectal sccurity)
detachments und could quickly control small rural
disorders. There has been a chunge in the conscription
system sinee the carly 19%50's, when a complete annual
turnover was the practice. Under the new system
induction is in two increments anrualfy: three-feurths
of the conseripts are called up in February, the
remainder in August. Conseripts represent approxi-
mately 60% of the force; three-fourths of the
conseripts are released in Febraary (and  usnally

1576 197} 1972
96,402,640 28,647,325 20,378,215 35,346,335
522 123 125 10.4
18 17 19 2.0

*Converted at exchange rates as {ollows: 1 January 1968-17 August 1970, 18.18
sucres equal USSL00; 18 August 1870-31 December 1872, 2528 sucres equal

US$1.00.
**Estimated.

1o
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catlier), and the army is seriously weakened for
several months each year untit the new conscripts
can be tmined. A poor logistics system resulls in
cquipment and vehicles being out of service for
prolongad periods. (S)

!. Organization (S)

The Ecuadorean Army theorctically is coequal with
the navy and aie force under the Joint Command oi
the Armed Forces, but in actuality it exerts much
greater influcnce thun the other services because it is
the largest and strongest force. The army forces are
headed by the Commander of the Army (Figure 3). He
is assisted by the Army General Staff. The Chicf of the
Army General Staff, in addition to his other army
duties, is reponsible for the army security wnits
assigned 1o guard the President, the ministers, and the
legislators.

Directly subordinate to the Commander of the
Army are four military zones (cach including a
brigade), two separate brigades, six separate
battalions, the Army Engircer Service, the Logisties
Center and its four technical services and six schoals,
the Military Geographical Institute, and the Military
Agrutiun Training Center. The First Military Zone
comprises the northern and central sections of the
country, with headquurters at Quito; the Second Zone
includes the central coastal area, with -headquarters ut
Guayaquil; the Third Zone is responsible f6r the
southern section of the country, with headauarters at
‘Cucenca; and the Fourth Zone comprises v¢ eastem
jungle region, with headquartess at Canelos (also
known us Pastaza). The zone cotnmanders direct most
of the amy units within their ureas of responsibility.
The: major exceptions are in the southernmost military
zone, where three brigades are located for defense
against Peru. But to prevent any one ficld commander
from having to much power that he riight pose a
threat to the governmental leadership, two of those
brigades are not under the réspective zone commander
but under the army commander. The six separate
battalions include two civic action battalions, which
are under the operational control of the commander in
whose zone they are located.

The troops uiider each zone commander are
organized into an army brigade and have a
headquarters coinciding with that of the zone; the
zone commander usually also fills the position of
brigade commander. Each zone headquaiters consists
of a small staff organized along the lines of a U.S.
division staff. The staff is headed by a Chief of Staff
and is composed of Personnel, Intelligence, Training,

12

und Transport und Supply Depastments. There are
also legal, recruitment and induction, and fivance
offices on each staff.

2. Strengsh, compesition, and disposition’ (S)

The army has an estimated strength of 17,000—880
officers, 2,500 noncommissioned officers, 830 regular
privates, and 12,770 conscripts. In addition, there are
325 cadets. The rapid turnover of conscript privates
mukes the noncommissioned officers’ corps par-
ticularly important for providing continuity,
experience, and proficicney to the army. Peak
cffectiveness in most units is reached in November and
December, shortly befure the major release of
conscripts.

The army tactical clements are organized into six
brigndes and six sepsrate battalions. Five of the
brigades are infuntry (including one with some
specialization in jungle operations), and one is
cavalry. The maximum brigade size is about 2,505
The six brigades have a total of 22 battalions and
squadrons (culled grupos in cavalry and artillery) (11
snfantry, three mechacized reconnaissance, four horse
vaviley, three artillery, and one air defense artillery)
and 12 sepatate infantry companics. The infantry
battalions range in size from 200 to 350 personnel,
including 15 to 20 officers.

The six separate battalions consist of two enzineer
battalions, which are trained and equipped mainly for
civic action (generally performed by company-sized
detachments); two civic action battalions, involved in
community development projects; a signal battalion;
and in airborne batiulion. The 300-man aithorne
battalion, located in the capital, is- capable of quick
action in quelling local insurgency. There are also four
48- to 52-man jungle-trained special security
detachments. Three are stationed st dispersed
locations for rapid deployment to suppress guemilla
warfare before it could assume serious proportions: the
fourth was formed in 1969 specifically to provide
antisabotage and plant sccurity in the develuping
petroleunt areas of eastern Ecuador, In addition, some
officers and enlisted men trained in riot control and
counterguerrilla techniques are distributed throughout
all urmy units. A Military Agrarian Training Center
{CAME), headquartered at Cayambe, has four widely
dispersed training companics, each with a capacity for
100 trainees. Major troop concentrations -are ini the
lurge population centers of Quito and Guayaquil and
in 'lhe smaller city of Cuenca.

’Fur current Information sce the Mikitary Intelligence Summary,
published by the Defense Intelligence Agency.
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FIGURE 4. French AMX-)3 light rank (U/OU)

The present materiel inventory consists mostly of o
deteriorating and, in some cases, absolele collection of
items nunufactured in Europe and supplemented by
more standaidized U.S. and NATO cquipment
acquired through the former U.S. Military Assistunce
Program. Major items in the army inventory are 69
light tanks (42 U.5. M3AI and 27 French AMX-13,
Figure 4), 20 U.S. MI113 armored personnel catriers
and six French Punbhard armored cars (Figure 3),
twenty G3-mm Halian puck howitzers, cight 75 mm
puck howitzers (four U.S. and four German), twenty-
four 103-mm howilzers acquired from the United
States, and sixty-six 8t-mm mortars (10 U.S. and 56
Argentine). Since the suspension of U.S. military sules
in carly 1971, other nations have offered military
equipment. Offers of tanks, ortillery picces,
muchinegns, and vehicles are being extended by
West Germany, Belgium, the Soviet Union,
Crechoslovakia, Isruel, Spuin, Denmark, and France.
Colombia has offered spare parts for the U.S.-type
vehicles. The most recent significant asmy purchase
was the French tanks and armored cars in 1970.

3. Training (S)

Training in the Ecuadorean Army, particularly for
officers, provides geod theoretienl knowledge but
tends to be somewhat weak in general upplication,
particulugly in field combat. Ay conseripts receive
their training in the units to which they are assigned,
and the short period of conscription (usually abeut 1
vear) allows little time for other than hasic teining,
The program produces a tough soldier who can fire o
rifle with some acenracy, keep his equipment clean,
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and follow orders, The formal tzuining schedule
divides conseript instruction imto basic, platoon, and
company training phases. ‘The four periods last a total
of 8 months and 1 week, and the remainder of the 1-
yeir service obligation is scheduled for maneuvers; on
rare oceasions joint operations with other branches of
the aemy are conducted. Basic training consists mainly
of close-order drill, busic weapons familiarization,
personal hygiene, and garrison housekeeping duties. A
few simple and sather ineflective field training
exercises are given in the immediate vicinity of the
Larrucks. Shortages of cquipment and ammunition
curtail rifle marksmanship practice and generally
preclude live fire exercises with cither morstars or
machineguns,

Since 1966, CAME units at Tenguel, Cayambe,
Santa Cecilia, and Sungolqui,® just outside Quito,
have provided wmilitary instruction and training in
agricoltural and eattle-raising technigues to about 400
conscripts cach year. Modeted after that of the fronticr
cooperative mililary favming colonies in lIsrael, the
training is under the dircction of an Israeli technical
assistance team. The purpose of the program is to assist
in the devclopment of infrasteuctures for future
civilinn colenization of remote and less developed
regions of the conntry, particuludy the Oriente, and,
at the same time, to provide a reserve foree for the
maintenance of border security. Al the end of | vear
the conseript receives a document  certifying the
fulfillment of his military service obligation and may
be awarded a small plot of farmlund (Figure 6). A

For disestics on place names see the list of uames st the end of
the chapter.
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FIGURE 5. Blessing of the army’s new Panhard AML-245 armored cars {urou)

projected imerense from the present four to a total of 10
CAME  units is anticipated. but the e of
implementation is not known

Officens of the combat arms wnd senviee brancies
receive their commissions theough courses at the Eley
Alfaro Military Academy. in Quito. The combat arms
program consists of i 3-veas counse: the first 8 vean
vover the final 3 yean of acadeaic high school pius
military subjects: the fourth vear provides genceral
military training, and the fifth vear provides
specialization in one of the sis combit branchies-
infantry, cavalry (honed, astillery, annor, engineering,
and communications. All cadets must attend the full
S-year program except those who have had 2 vears of
militury serviee and have completed 3 vears of the
3-year high school; these are exerupt from the fint 3
vears of the coune. All cadets in the conrse receive
paschinte training. and the cnrollment generally
ranges from about 300 to 323, Applicants must he
native-bem Ecuadoreans, single, 13 to 19 years of age,
and mast successfully  pass mental and  physical
examinations. The standards of teaining and
professionul competence of instructors are good.
Academic and disciplinary standaeds are high. as is the
alrition rate. Cudets for the service branches must be
high school graduates and attend a 2-year conme, the
fimt vear covering generad military subjects and the
second speciatized in one of the branches—finance,
ordnance, transportation, administration, or cartog-
raphy. The third course at the academy provides 8
months of summer training for anivensity students as

the Tinul portion of their compulsons militan service.
Officers in the ardnaner. quartesmaster, teansport,
bhave had uriversity
backgraund before coming to the army and recvive
direet commiissions after completion of initial militan

and  veterinan services

training in the qualifving counc at the Army
Advaneed School,

Advanced trining for officens and enlisted men is
peovided primarily in the Army Advanced School. in
Quite. it has two programs, wquired for offlicers
desirous of promotion in the combat anns (ineluding
combal sogineers and communication) and in the
services. Fach program consists of a counse required for
promotion of second lieutenants, a hasic course for
first licutenants. aud an advanced course for captains.
The school abso prwides similur promotion-qualifying
courses for enlisted ment, as well as counses for such
enlisted specialists as medical technicians, vehicle
drivers, awehanies, and administrative peronnel. In
addition. it provides courses for officers and enlisted
men in parachute operations, jungle warfure,
commando vperations. ordnance, intelligence, army
aviation, and English. More advanced officer teaining
is given at the Army War College,

A uumber of other schools provide technicul
training. The most important is the Armed Forces
Polytechnie School, in Quito. 1t is the former
Engincers Technical School, which was expanded,
improved, and gives its present name in mid- 1972, It
offers d-year, unwvésity-devel courses in  civil,
industrial, mechanical. clecteonic, cartogruphic, and

APPROVED FOR RELEASE: 2009/06/16: CIA-RDP01-00707R000200110025-6



APPROVED FOR RELEASE: 2009/06/16: CIA-RDP01-00707R000200110025-6

sl $E

FIGURE 6. Conscripi receives title to land upon completion of training {U/OU)

agricultoral cagineering to officers of all three services
and to civilians, The Militury-Inchnstrial Training
Cealer, in Latacunga, trains enlisted men in aulo
mechanies and  incustrial  mechanies, Training s
intended 1 benefit both the armed Torces and the
civilian cconomy after the trinee has left the ammy.
There are about 100 students in each program, chiefly
conseripts. The army also operates a small sviation
school in Quito that provides limited basic flight
training,

Until the U.S. Military Assistunce Program was
suspended in carly 1971, army officers and enlisted
men regulardy attended .8, military schools in the
United States and the Panani Canal Zone. Ecuador
has since (umed to other conutries for udvanced
training of army pesonnel. particalarly Brazil, Seven
officers were sent o Brazil for technical training in
Febriary 1972 Another five officers began i couise at
the Brazilian Institute for Military Geography awmd
Rescarch in May 1972, Becanse of its emerging
petrolenm industry, the Ecuadorean Government is
secking to 1rin armed forces personnel in all phases of
that industry. Seven army graduate cugineers studied
petrolenm courses abroad in 197 1—aone in France, ane
i Argenting, two in Spain, and three in Brail,
Anather four wer attending similur courses ot an
Argentine university in carly 1972,

4. Logistics (S)

The army lfogistics system is one of the wajor
obstacles to the improvement of army capabilities,

Tl AP PELE ST N L A TR A YT e A
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Fhe Logisties Diseetorate of the Joint Staff (Figure 1)
is reponsthle for managing logistics. In practice.
however, the army itsell provides for its own supply
requirements. Ad hoc directives issued by the Army
Ceneral Stlf provide the only centralized guidanee
for Togistics operations. The entire system works on un
ad hoe basis, and litle if any planning is actoally
aried oul; parts are procared and repuirs made only
after cquipment has bevome nonoperational.

The battalions and separate companies have had to
provide their own fint-echelon  maintenimee and
storage Tacilities because the brigade headquarters are
unable to provide them, Some snpplies. sueh as
sations, are purchased by individual units from funds
provided accorting 10 the pesonael strength of
individual units, but a shortage of funds has restricted
such purchases. As a resall, beginning in 1971, units
were authorized to purchase kand on the vutskins of
the towas in which they were situsted in order 1o grow
their own fond. The Logisties Center in Quito and
subdepots in Guayaguil and Cuenca do provide some
supplies, as welb as major centralized vehicle and
weapon maintenance: they receive reguirernents from
hrigade headquarters and direetly from individual
battalions and  separate  companies and  deliver
supplies direetly 1o the wser units. The distribution of
the supplies that are provided, such as ammunition,
remaing highly  inefficient sinee little centralized
control is exescised, and allocation (o units in many
cases bears little relation to their needs. Four technical
services—Ordnance, Quartermaster, Fransport, and




Veterinary—-are under the Logistics Center (Figure 3)
in Quito, but they are small and poorly organized.

Weapons, generally of World War 11 vintage, are
maintained in {air condition by individua! wnits.
Because of the luck of spure purts, however, units rely
to a large extent on cannibalization.

Becuuse of maintenance problems and a lack of
spare parts, the army communications system is nearly
inoperable. A substantisl amount of signal equipment
was received under the U.S. Military  Assistance
Program, especially in the carly 1960's. The purchase
in 1970 of walkic-talkies for riot control, however.
represents the only recent scquisition of communicu-
tion cquipment. There have been no purchases of
urgenily needed larger, longer mnge radio or wire
commuications equipment. A planned microwave
network linking all military zones und other
government agencies with the central government has
nnt yet been established,

The transportaticn system also constitutes a major
logistics weakaess. Vehicles are few in number per
unit, diverse in origin. widely dispevsed throughowt the
country, und poarly maintained. The entire transport
inventory is badly in need of replacement. Muny
vehicles are inoperable because of the lack of spare
parts. The scarcity and poor maintenance of roads,
aggravated by the topography and climate. further
complicate the military transport problem.

Much of the logistics prablem stems from the cutoff
of US. military assistance in Januany 1971, In an
effort to climinate the great varety of old,
nonoperational vehicles in the army inventory and 1o
standardize equipment, the Minister of National
Defense initinted o modemization and standardiz-
tion progrum in 1972. As of January 1973, the army
reportedly was in the process of .acquiring at leass
US$20 million worth of militury equipment,
munitions, and supplics from France, Belgium, Italy,
Japan, Mexico, Spain, th= United Kingdom, and West
Germany. Items being considered consisted of
communication, medical, and quartermaster equip-
ment and supplies, arms {including .43-caliber pistols,
9-mm UZI submachineguns, 7.62-mm FAL rifles, 81-
mm and 120-mm moitars, and 105-mm and 155-mm
howitzers), ammunition, armored personnel carriers,
transportation  vehicles sweh as jeeps, trucks, and
automobiles, and a small number of aircraft,
including helicopters. Most of the communication
cquipment and the arms and amimunition reportedly
had been contracted for, and some of the items hud
begun to arrive.
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3. Army aviation {C)

The missions of army aviation are logistical support
of army units in the Guayaquil and Canelos areas and
support of the mupping activity of the Military
Geagraphic Institute. Army aviation is smull—nine
utility and one transport aircraft—and is integrated
into various units, 1t does not constitute a separate
organization. The ammy relies on the air force for
aircraft maintenance except at Guavaquil, Canelos,
and probably Zumba, where it provides its own very
limited facilitics. Army dissatisfaction with the lack of
air force support for the army's supply and transpont
needs reportedly has resulted in an effort by the army
to expand its own aircraft inventory. Accordingly,
during 1971 the army increased its light aireraft
inventory with the acquisition of two Fairchild-Hiller
Porter PC-6 short-tukeoff-and-lunding aircraft
(STOL). Based ut Zumba on the Peruvian border, they
provide passenger, medical, and mail service. One
Short Skyvan SC-7 STOL trunsport, also acquired in
1971, is engaged in logistic support lasks in the Oriente
jungle region. The inventozy also includces seven other
small utility aircraft: one Cessna 172, two Piper Super
Cuhs, and one Piper Commanche (PA-24) stationed at
Cuayaquil and Cunclos, used for flight instruction and
in general support of army units in remote areas; one
Cessne 185 based at Canclos used to supply juagle
units; one Beccheraft 63 and one Cessna 206 stationed
at Quito assigned tu the Military Geographic Institute
for cartographic purposes. The army in late 1972 was
secking to purchase at least oue additional Skyvan
transport.

D. Navy

The missions of the navy are to protect the country
from scawand attack, to regulute fishing within the
200-mile territorial watees claimed by Ecuador, and,
by a presidential decrece in late October 1971, to patrol
against coastal smuggling. The flect, one of the
poorest in South America, has 10 ships and 135 craft.
The small naval force could provide only loken
resistance to the superior navies of Peru and Cofombia.
It could conduct onily limited coastal convoy, caastal
surveillance, and intercept operations against
insurgency threats from the sea. The navy has a very
limited wmphibious warfare cupuluhty with :its small
marine battalion, Although it has some ships equipped
with the necessary weapons and sonar for successful
antisubriarine warfare (ASW) opesations, training is
so infrequent that overall ASW-capability is very low.
The navy is capable of conteolling the country’s
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fisheries and the port facilities. 1t lacks training,
cquipment, und personnet to perform  adequate
coastub surveillance and intercept operations under
combat conditions. Major problems include the small
size of the service; old equipment; serious officer
shortages us a result of the requirement for navy
officers to share the burden of government
administration; frequent reassignments of key
personnel; inadequate training wfloat; shortages of
hand weapons and ship armament and equipment:
dependence upon foreign sources for supply.
particulosly ships and weapons; und inadequate
maintenance procedures. (C)

I, Organization (C)

The Ecuadorean Navy is theoretically coequal to
the army and air force under the Joint Commund of
the Arncd Forces, The nuval forces are headed by the
Commander of the Navy (Figure 7), who has both
operational and administeative control over the forees
aflout and the shore establishment. Directly
subordinate (0 the commander is a Nuvy General Staff
of five numbered departments and five other staff
sections,

Command lines exiend from the Commander of the
Nuvy, in Quito, te the Naval Squadron Commander,
the three Naval Zone Conmandants, the Communder
of the marine corps (Naval Infantry Battalion), the
Director of Supply and Matesial, the Director of
Naval Persunnel, the Commandant of the Naval War
College. and the Director of Merchant Marine and of
the Littoral. The Commander of the Navy, through
the Director of Maritime Affairs, also supesvises
TRANSNAVE (Transportes Navicros Ecuatorianos—
—Ecnadorean Naval Transpont). The president of its
goveming board, who is also the Commander of the
First Naval Zone and. in this capacity, reports to the
Commander of the Navy. The Naval Squadron is
bused at Guuyaquil, Ecuador's principal port and the
main navy base. The squadran includes the Destroyer
Division, s Muator Torpedn Boat Division (formed in
1971), and an Auxiliaries Division. The First Naval
Zone, with headquatters in Guayaquil, encompasses
most of the navy's shore facilitics, including the muin
buse, at Guavaquil; and two sccondary bases, one at
San Lorenzo (on the Coloinbian border) und the other
at Salinas. Beginning in the Fall of 1970, the navy
established small detachments at the coastal ports of
Manta, Esmeraldus, Rocafuerte, and Puerto Bolivar,
It reportedly has pluns for establishing at lcast two
other detachments. The Fist Naval Zone also has a
Patral: Launch Division and an Auxiliusies Divison.
The masine comps is based in the First Naval Zone. In

mid-1972 the marine corps was planuing to station a
52-man detachment at the oi! port of Balao, acar
Esmeraldas, to provide sccurity for the Texaco-Gulf
fucilities. The Second Nuval Zone, with headquarters
in Sun Cristobal, comprises the Gulapagos Istands,
which are wholly administered by the navy It
includes the naval base at San Cristobal, a naval air
facility at Sevmour, three naval detachments stationed
at Isabela, Santa Cruz, and Isla Santa Maria (also
known as Floreana islaind), and an auxiliuries division.
It serves primarity as a port contro) anthority and has
no conbat craft. The Third Naval Zone, established
by decree in May 1972, has its headguarnters at Coca
(also known as Puerto de Orellana), in eastem
Ecuador. It reporiedly has authority over all naval
activity on rivers within the Ecuadorean borders in the
oil-rich area east of the Andes Mountains. 1t is not
known whut vessels, if anv, have been assigned to this
new zone.

The Directorate of Supply and Material, based at
Cuayaquil, maintains the Naval Shipvaed, the Supply
Center, the Combustibles and Ammunition Depot,
the Medical Center, and the Office of Reserve Ships.
The Directorute of Naval Personnel controls the Naval
Academy and the Recruit Training School, both at
Sulinas; the Specialist School, split between Salinas
and Guayaquil; and the Welfare Service, which looks
out for the welfare of naval personnel. The Dircctorate
of Merchant Marine and of the Littoral is responsible
for port captains and for registering ships in the
merchant marine. It also direets the Naval
Oceanographic Institute, in Guayaquil. This institute,
created by decree in Juiy 1972, repluced the
Hydrographic and Metcorological Service and has
been given cxpanded responsibilities for ocenno-
graphic studies, Using the hydrographic-ship Orion, it
collects data for charts of the coust and harbors. 1t also
has begun a series of studies of the physical, chemical,
geological, und biological characteristics of the ocean.
TRANSNAVE is an independent body reporting
through the Director of Maritime Affairs to the
Commandee of the Navy. Established in carly 1972, it
is under the directorship of a seven-member board
whose president is the Commundant of the First Naval
Zone. Its primery missions are to provide the
government with . commercial ocean transport
capability, including the transport of half of Ecuador’s
exporied oil and the provision of maritime
transportation te the Galapagos Islunds. In the latter
function, TRANSNAVE will supplement the transport
service available to the Galapagos performed by one
auxiliary craft assigned to the Sccond Naval Zone.
TRANSNAVE, thus, will cnable the navy to eam extra
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income and will give additional sea experience to
naval officers and crews. Nuvy communications were
rated as good as recently as 1970 in a joint exercise, it
the cquipment has been poorly maintained.
particulary since the navy lost its primary source of
spare parts when U.S, mililury materiel support was
suspended in Junaary 1971,

2. Strength, composition, and disposition® (C)

The navy has 25 vessels: seven combat ships, 10
patrol eraft, three ausiliaries, and five service eraft.
The seven combat ships, all built during World War
11, consist of iwo Hunt class (Type 1) patrol escorts
(PF), acquired from the United Kingdom in 1953; two
escorls (PCE), acquired from the United States in 1960
utder the Military Assistance Progeam; and three
former .8, .nnp!l:!»mus ships—one small amphibious
transport (LPR), received in 1966, and two medium
landing ships (1.5M) acquired in 1939, The LPR is a
maodified destroyer escort (DE) and  carries four
vehicle/personael  landing craft (LCVP). 1t was
rewimed the 25 de Julio and now serves as the flagship
{Figure 8). The 10 patml craft consist of three fast
puteal craft (PTF), acquired from West Germany in
19715 two 100:font motor gunboats (PGM), acquired
in 1965 under the U.S. Military Assistance Prograny;
and five dverine and roadstead putrol crafe (PBE), two
of which were acquired from the United States under
the Military Assistaiice Program in 1962 and' three
from West Gerinany in 1954, The condition of ‘the
combat ships and craft ranges from poor 1o
sutisfactory. The three auxiliaries, all built during
Warld War H, consist of ene hydrographic ship (AGS),
acquired in 1965 under the Military  Assistance
Progrum; one siall coastal trunsport (AKL), acquired
on loan from the United States in 196-4; and oue flect
ocean tug (ATF), acquired from: the United States in
1960. The five service craft include one ton-self-
|)mpel!cd auxiliary repuir dock (ARD), acquired from
the Uaited Stales in- 1961, und one floating workshop
{YR), .wquire«l o loun froni the United States in’ 1962,
All’ ships and craft: are based at Guaviquil, the
principal: port. The Naval ‘iquadmn his operational
control over mast of the combatants, and the
I)lmclomlc of Suppl) and Material has operationa
controf over the repair dock and the eepair shop. The

Owulwgr’ phic Institute. The navy has been
Wcst (‘erm.m firm for the punhuse

ship: Orion is assigned: to the Nuval

seeond phase of a procurement progrsm whose goul is
a total of 12 PTF's. The emft, similur o the 1hree
PTF's provided by the Fr. Luerssen Werft shipyard in
1971, reportedly will he armed with the MM-38
Exocet sucfuce-to-sudace missile and are to be
delivered in 1976-78. In December 1972 the navy
reportedly requested that the United  Kingdom,
France, {taly, and West Germany be asked to submit
tenders, including price and availability, on either two
400-600-stundard-ton coastal submarines or two 50-
100-tm1 small submarines.

The Ecuadorean Nuvy has a total of 8,130
pessonnel, inchuling o 380-man marine battalion.
There are 250 officers and 2,900 enlisted men {plus
125 midshipmen). OF all the naval penonnel, 40%
generally are assigned alloat. Most personnel ave
hased in the Guayaquil area, one-halfl of them under
the Squadron Commander and the other half under
the Commander of the Finst Nuval Zone.

Because of u skortage of persouncl, many officers
hold two positions—a practice which has seriously
affected naval capabilities, Many naval officers have
been forced simultancously to serve in two different
positions sinee early 1972, when the military took.over
the govermment and ussumed muny government
positions previousty filled by civilians, In an effort to
offset its officer shortage, the navy is planning to give
dircet commissions o a number of univensity
graduates, The nuvy obtains most of its enlisted men
from velunteers, being dependent upon conseription
for only a small perecntage. “The prospect of obtaining
useful teehnical training has been a major inducement
for enlistment, and enlisted pay and living conditions
are good when compared with the general stundard of
the population. There is a modlest turnover of enlisted
personnel. Those who receive advanced schooling are
subject to an extension of their term of serviee.
Noncommissioned officers are obtained by $election
from among the regular and conseript enlisted men
who clect to make the navy i career.

The nuvy has very little in addition to its own
resources which can be mohilized in time of
cmergeney. 11 opzrates a Merchant Marine Officers
School at Guayaquil, which has a capacity for about
40 students; the navy can also call upon'the country’s
small “Bunana Fleet” of five eargo ships and two
lankers, which reportedly were acquired by
TRANSNAVE in December1971. The fleet has a very
tiodest potential for short-haul (48 hours' steaming)
treop-lift operations and logistics supply with its dry-
cargo ships. One of these vessels is equipped with
booms having a 1ilt capacity of 80 tons, large hatches
(32 feet in length), and a service speed of 3 knots. The
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FIGURE 8. Novy flagship 25 de Julio, o modified LPR, ot anchor (U/OU}

two tankers have little military potential because they
are old and slow.,

3. Training (C)

Mast naval officers receive their initial senvice
training as cadets at the Ecuadorean Naval Acadeny,
in Salinas. A very small percentage are graduates of
other Latin Ainerican nuval academices or of the U.S,
Naval Academy. Cadets must be high school
graduates. The navy in October 1972 establishied its
own high school, in Guayaquil. The present
Fcuadorean Nuval Academy, wus organized in 1946 by
U.S. Navy officers, and its program of instruction is
modcled after that of the U.S. Naval Acudemy, with a
4-vear curriculum. Schiolastic stundurds are high, and
graduates automatically hold the equivalent of a
university degree upon completion of the 4-vear term.
As of 1972, the academy had an enrollment of 123; it
commissions about 18 to 26 graduates annually. In
1972, under a new program, university graduates in
the fields of nuval engineering, clectrical engincering,
civil engincering, mechanical engineering, jurispru-
dence, and administration are to be commissioned
directly as navy officers upon completion of w3-month
indoctrination course at the Naval Acudemy,

Advanced training is received at the Noval War -

College.

Enlisted men receive an initial 6-monith basic
tmining course at the Recruit Training School, at
Sulinas. Upon completing the course, recruits are
placed according to aptitude in cither the engineering

20

or the deck depurtment. After about 2% vears of
service, a recruit is sent to the Specialist School, in
Guayuquil, for a course of 3 to 10 months in a needed
specialization. Although some improvements have
been made, the training is still deficient. The poor
educational background of many recruits has been
major problen. Although the educational evel of the
NCO's is somewhat higher than that.of the conseripls,
their teaining snd practical experience are insufficient
to enuble them to accompiish some of the more
complex tusks frequently assigned to NCO's of modem
navies, A few cnlisted men alo have reccived
instruction in technicul subjects in Chilean, Braziliun,
and, until the suspension of U.S. military assistance in
1971, in U.S. schools.

Training afloat remains inadequate beeause of
insufficient time at sea and the lack of attention to
maultiship exercises. Most of the time spent at sca is
allocated to-independent ship operations. The annual
UNITAS eperation, s combined U.S.-Latin American
naval exercise, has prov:dcd the Ecuadorean Navy
with its only maltiship training - of any consequence,
but l-,cuudur refused “to - patticipate in 1971-72 as 0
re'iult of !hc f1sllcl‘ics and tcmtonal uatcn dlspule
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The marine corps, in addition to teaining in madae
tactics, theoreticallty must be parachute and ranger
qualified. This teaining, however, is limited by o
shostage of funds. The marines are intended to be an
elite force and are the only unit, in addition to the
army’s four special security detachments, which is
given prority in personnel, equipment, und training.
U.S. Marine training manuals tre used in the marine
corps training program,

Naval aviation pilots are teained by the Acro Club
of Ecuador and by u civilian under conttact 1o the
Bavy.

4. Logistics. (C)

The poor logistics sysiem is a prncipal weakness of
the wavy. Ecuador must obtain all ships and
equipraent from forcign sources, traditionally from the
Unitad States (through the Military Assistance
Program) und Western Europe. Except for specialized
lubricants, POL is obtuined from a local sefinery.
Supplies are issued on orders froin the Logistics
Depariment of the Navy Staff und are. provided from
the naval supply dnd storage. facilities in Guayaquil
directly to ships and shore stations,

Reserve supplies are not maintained systematically
Eecause of a luck of command interest and a shortage
of funds. Available spare parts ure not sufficient to
meet normal peacetime requirements, and most of the
navy's ships are in eritical need of vital spare parts
because of a Juck of logistics planning, The stocks of
ammunition are small and would be depleted almost
immediutely in case of combut,

Muaintenance suffers from a lack of command
concern, obsolescent equipment, and u shortuge of
technically skilted officer and enlisted. personnel. The
Guayaquil Naval Base shipyard -has the capability to
make most repairs on ull naval units, provided that
spare parts and materials are available. The repair
facilities available ut the naval base yard include an
auxiliary repair dock (ARD) that has a lifting capacity

of 3,500 tons and s marine rilway with o hauling.

capucity of 1,200 tons. There is also a floating
workshop (YR): The shipyard reportedly is financially
self-sufficient because of civilian' contraets: Major
overthauls ‘and  the repair of highly technical
equipment_have been. accomplished abroad,
particulacly in Panama and the United States.-

The small nuvnl air armi relies uponi-the air fnrcc for
muaintenance support for its aircralt.

5 Mnn "_eorps (S).

:cuadufean marine: corps. an- clite, high-
- as’ mg.mlzed in: 1962 and is

organizationally a part of the navy. lis commundant,
usually a lieutenant commuader, reports directly 1o
the Commander of the Navy, although the mrine
corps is based in the First Naval Zone. The marine
corps consists of one hattalion of 580 persoimnel,
including eight officers, 300 enlistees, and 72
conseripts, The marines are welt led, wel! trained, and
have excellent momle and discipline. The marine
battalion is composed of a headquarlers company, a
service and logistics contpany, two ¢ifle companies, u
reconnaissance  company, and one Lieavy weapons
platoon. It is equipped with 7.62-mm FALL rifles and
.38-caliber automatic pistols from Belgium, with .20-
caliber machineguns and with 12 US. 8l-mm
mortars. The majority of its personnel ure stationed at
Guavaquil, although a detachment of about 50 men
reportedly was to be stationed near the oil port of
Balao, ncar Esmeraldas, beginning in July 1972 and
smaller detuchments niay be assigned to the Third
Naval Zone in 1973, The mission of the marine corps is
the muintenance of security at naval installations,
support of national civic action- projects, snd support
of the army in defense against forcign attack and in
the maintenance of internal seeurity, particulasly tiot
control in Guayaquil. The detachmenl near
Esmeraldas reportedly is to provide perimeter and
compound sccurity for the local Texaco-Gulf tank
farm and pumping facilitics,

The marines are staffcd by a dedicated and
professional Gfficer and NCO corps and ase capable of
providing physical security at theie instollations. Their
capability to counter mujor insurgency is weak,
essentially because of a chsenic shortage of funds for
teaining, weapons, and cquipment. The amphibious
capabilities of the marines were sirengthened in 1967
when a small amphibious transport (LPR) having a
capacity for 162 troops and four vehicle/personnel

Tanding craft {LCVP) was nequired. The marines huve

had little practical experience. A successful riot-control
mission was carried out in September 1967, when 50 to
75 marines: wire deployed to the port of Maunta to
assist in quelling local civil disordess. In June 1971 and
several times in 1972, clements of the battalion, in
concert with customs agents, apprehended small
groups of conteaband smugglers.

6. Naval sir arm (C)

Naval aviation is integrated into the nuvy and does
not constitute o scparate organization. Its inveitory
consists of five light propeller aircralt, including one
Cessna’model 172 and one Cessna 177 mostly used for
administeative flights, and one Cessna model 310 and
two Cessna model 377's received in October 1971 and
used for coustal patrol. All aircraft are based at Simon
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Bolivar Alrfickd, in Guayaquil. Aireraft are capable of
limited coastal patrol in support of navy surface mnits
enforeing fishing regnlations

E. Air force

4

The air foree is one of the smalest in South America
and s weaker than that of neighboring Colenthin or
Peru. s missions are to provide air defense, (o assist
the ground forees in maintaining internal security, to
aid  national  development through  civie action
projects, and to particpate in scarch and reseue
operations. In actuality, the air {orce devoles most of
its time to transport-and training operations. 1t [ulfitls
these functions effectively, although it suffers from
serious weaknesses. Its overall capability s low
hecause of o chronie shortage of funds. poor logistic
supporl, antiguuted equipment, the small size of the
seevice, a shortage of skifted mechanies, and total
dependence on foreign sonrees of supply. The air force
has a very limited strategic capability with its five
Canberra B-6 light boretiers, which can conduct ondy
davlight operations.  Minimium  defemse of Ley
instatlations in davlight houwrs during good weather is
possible initially. but shortages of aireruft and spase
parts would preclude any sustained operations. The air
force has no ewly waming or ground-controlled-
interception  capability  and little navigation
cquipment. Its meager air defense foree consists of
cight FR-9 Meleon in poor condition, and three
antigireraft butteries of towed 40-mm antiaireraft
guns, augmented by 30 caliber machineguns. The air
force has u low capability for conducting tactieal air
operations against cnemy ground forces and can
provide ouly mininal support 1o the ground forces in
maintaining internai securily. 1tis seeking to enhance
its eapability throngh the purchuse of jet, light-attack,
and traiier aireraft. (§)

The air foree operates a domestic commercial
aitline. the Military Air Transport Service (TAME),
which provides aidift service to remote aress of the
country not serviced by regular commercial airlines.
Also, it is likely to play the principal role in running
Ecuador's intemational airline, Compania. Ecua-
toricna de Aviacion, which merged with TAME in
Awgust 1972 to form o mixed-capital caterprise. The
air force also operates and controls the coumtny's
commiercial airfields. (C)

i oeICTORATE Of
twteiorate O
MATADAL 12 4 '.'- CONTROL AND 1 marCE

OMRALONS {4 3)
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NR0Al (A1)
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Prrs
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(R LWV ()
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1. Organization (S)

The Ecundorean Air Foree (Figure 9) theoretically is
conqual to the army and navy under the Joint
Command of the Armed Forees. tt is smaller in size

FIGURE 9. Air force orgonization (C)
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and influence than the army or the navy. The
Commander of the Air Foree exercises direct control
over the service’s two air zones, the Aviation School in
Salinas, TAME, tke Air Academy in Quito, the Air
War College in Quito, the Dircctorate of Civil
Aviation. and the Air Force General Staff. Tae Firsl
Air Zone comnprises the northers part of the coimtey
and bas its headquarters al Mariscat Sucre Aieficld in
Quito. It has a strategic (bomber) and a transport
squadron.  The Sccond  Air Zone comprises the
suuthern part of the countey and has its headquarters
at Simon Belivar Aidield ol Guayaquil. 1t has three
fighter syuadrons and one search and reseue squadeon.
Bt alse has o flight training squadron, based at the
Avialion School, al Salinas. The Directlorate of Civil
Aviation, wnder the supervision of the Air Foree
Commander, controls and operates the country's
commerciol airfields. The Commander of the Air
Furce is assisted by the Air Foree Generat Staff, which
is headed by the Chicf of the Air Foree General Staff
and i+ orgunized into four traditionally numbered
dicectarates and two separate sections. Although joint
exercises with anny counlednsurgency  unils were
initinted in 1963, there is very little coordination with
other serviees for joint operations and excreises.

2. Strength, camposition, and disposition® (8)

The nir force hins 1,665 peesonnel, of whom 280 are
officers anidd 1,383 ealisted men. o addition, there are

—

Far current Information, see the Mifitary Intefligence Stmmary,
published by the Defense lelligence Agency.

an estimated 110 cadets. Of the 117 pilots (all
officers), less thon half are jot qualified. Theee are
about 400 maintenunce personnel. The 91 air craft in
the inventory include 28 jets, three turboprops, 51
prop aireraft, and nine heticopters. The goverament,
at the behest of the air force, reportedly has allocuted
USS120 mitlion for the purchuse of jet fighters, prop
light attack. and prop transport aireraft. Under this
program, the air force purchased six Aloncette Type 11
helicopters, which were received in late 1972, and four
additional Strikemaster airemaft (Figure 10), inaking a
totad purchase of 12 of this type. (Six of the original
1970 purchuse of cight Strikemusters urrived in late
1972 and carly 1973; the remaining two are expected
by mid-1973, but it is not known when the additional
four are 10 be delivered.) The air force long has been
interested in purchasing sis F-3B audl 12 1 16 F.5E
aireraft from the United States, but probably has
opted for a number of Jaguars—high-gedormance,
multipurpose  fighter aircraft developed jointly by
France and the United Kingdom—-because of
numerous impediments to the sale of the F-5's. The air
force reponiedly has promoted negotiations with the
French for the purchase of two Puma helicopters and
also is actively scekizg 12 Lockheed T-33 aireraft and
cight Bell belicopters (two of these would be for the
navy). It ubso would like to purchase sis De Havilland
{Canada) Buffalo aireraft or at least lwo C-130-1ype
transports.
The current aireraft inventory is as follows:

ARCRAFT MANY: FACTURER Rowz Numszn
Jer:
Conberra B8 . ... .. English Electric (UK.) ...... .. Light bomber .......... .. 5
Meteor FR-9 .. ... Gloster {UK.,) ...... . ....... Day.fighter ....... ....... 8
T-33A Shooting Star ...  Lockheed (US.) . . Day fighter ............... ]
BAC 167 Strikemaster . . British Aircraft Corpomtion (U K. ) Light attack ... .......... 8
Turboprop:
Avro 748 .. ..... ... Hawker-Siddeley (UK.) . ....... Lighttransport ............ k]
Propeller:
T-28A Trojan ....... . Nosth Ametican (US.) ...... ... Tralmer .. ..... 3
T-28D Trojan ....... . North Amerk-an ........... . Tn!mr/fidlter bombcr AU |
T-33A Mentor ... ... Beech (US.) . . Frainer .............. ... 2
T-40A Mescalero . ...... Cessna (US) . ............. Trainer .......... ....... 19
T8 Texan .. ......... North American (U.S.) .......... Trainer . ....cov.oonia. 4
DC-6B ... ... . Douglas (US.) ................ Medium transport ....... . 4
C-47 Skytrain ... ...... Douglas ............ .. «...0o. Light transport o 10
DC3 ....... . Douglas . Light transport ........... |
Cesspa 337C ......... CesIng .. .oovviis i Ubliey .. ... ... 2
PBY Catalina .......... Consolidated/Vultee (US.) ...... Udliy 1
PA-£3 Apache ... .... Piper (US.}) . ..ot Uiy ................ 1
Helicopter:
Alovette 1M ........... Sud-Aviation (France) ... ...... Uity oo o 6
Sikorsky S-85 . ......... Sikorsky {US.) ..........oonnn. Ublity ..o 3
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FIGURE 11. FR-9 Meteor alrcrat: on the
ground ond In fiight {U/OU)

e

The air force has seven operational and flight
units—aone bomber squadron, three fightersquadrons,
one lransport squadron, one seerch awd rescue
squadron, and one flight traiving squadron. 1n the
First Zone. the Canberrs B-6's are assigned te the
ll‘!;Zlh Strategic (Bomber) Squadvon; the 1111th
Transport Squadron operates several trainers {fosr T-6
Texans and a T-34A Meutor), all the medium and
light transports, and one utility aireraft (the PBY
Cutalina). This squadron alse operates the Militacy
Air Transport Scrvice (TAME), utilizing about half of
its teansports. In the Second Zone, the Meteor FR-9's,
{Figure 11) are assigned to the Z11th Fighter
Squundron, the T-33A Shooting Stars to the 2112th
Fighter Squadron, while the 21 14th Fighter Squadron
operates a number of 1-28 Trojans. The Sikorsky
hielicopters are assigned to the 2113th Search and

24
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FIGURE 10, Air force BAC 167 Strike-
b maoster light attack aircraft (U/OU)

Rescue Squadron. Several T-28 Trojuns and all of the
T-4lA Mescaleros are assigned to the 2211th Flight
Training Syuadron, at Salimas. The six Alouctte
celicopters acquired in late 1972 reportedly are split
between the Mariscal Sucre and Simon  Bolivar
airficids, but no specifie unit assignments are available
for the Aloueltes. The six Strikemaster aircraft received
in late 1972 snd early 1973 are stationed at Salinas but
ultimately will eperate out of Taura Air Base. near
Guayaquil, in order to aveid the problem ol salt-air
corrosion 2t Salinas.

The Ecumdarean Air Force operates from four major
airfields: Muriscal Suere Airfield, at Quito; Simon
Bolivar Airfield, at Guavaquil {both shared with
commercial aidines); Tauea Air Base, near Guayaquil;
and General Ulpiuno Puez Air Base, al Safinus, the uir
base of the Aviation School. Mariscal Sucre is the most
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important airficld, but it can support only daylight
openations because of the lick of lighting facilities; the
uir field is in a hazardous location because of
mountains, high elevation, and frequent baud wealher.
Thinty-six minor aiefields can he used by DC-6's anid
light aiveraflt. of the military services; two of the more
significant airfields a~ at Seymonr (Galapagos
Islands) and Lutucunga.®

There is no air force reserve or mobilization
program, and there is no existing legislation which
would provide for the mobilization of the civil air
sector in the event of a national emergency. The
largest Ecuadorean airline, Compania Ecuatoriane de
Avlacion, S.A., is now a mixed govemment-private
corporation whose aircraft probably could be used in
an cmergéncy. About 430 pilots, inctuding 165
Jualified for major transport aircratt, ure engaged in
civil aviation. There aee 43 civil aireraft of at least
20,000 pounds gross weight.

3. Training (S)

All formal in-country training, ecxcept flight
training, is provided at the Air Academy, in Quito.
The scademy provides officer-cadet training (pitot
and technical courses); prereguisite promotion courses
for licutcnants, captains, and majors {14-16- weeks);
NCO technical truining; and occasionally other
courses for enlisted men. Limited Facilities and a
reduction in operating funds, however, have curiailed
the frequency with which new classes can be
orgunized. Ground school and primary flight training
(o minimum of 25 hours) is provideéd: at the Aviation
School, at Salinas; more advanced flight training is
given at Taum Air Base, near Guayaquil, On:the:job
training suffers from a scarcity of funds, The
termination of the U.S. Military Assistance Program in
Junuary 1971 has seriously affected the training, level
of the air force, becuuse training in ihe United States

under the program was of higher quality und’ more

extensive thun in-coimtsy training. Training under the
program had included officer flying courses, =
squadron officer’s course, un air command: and: staff
course in the United Stutes, and enlisted: specialist
courses.ut the Inter-American Air Forces Acadeiny, in

the Cunal Zone. The air-foree is unublc to, aceept all
avmlablc thtrd-counlry training bécause ofa slwrt.nge‘

’I‘hc Ecuadomm aidield: system is: I)riefly sumnmatized . the
Tmmportnhon md Tekmmmunicalhm duplcv'nf !hls General

of tmining funds, but it regularly sends a few officers
Lo study in third countrics.

The air force took advantage of an exceptional
invitalion from Venczuela in Junuary 1968 and sent 16
enlisted men to that country fur technical training
simitar to that offered at the Inter-American Air Forees
Acadeny. tn 1969, the air foree hud students in Brazil,
Spuin, Mexico, and Chile. Thirteen Ecuadurean Air
Force cadets altended 1O months of pilol traising in
Bruzil in February-December 1972, including training
in jet aircraft. Staff training for majors and ubove is
obtained at the Air War College, in Quito.

4, Logistics (S}

Ecuador con barely provide logistical support for all
air force units. The sir foree is completely dependent
on forcign sources for airer7t, replucement parts,
clectronic equipment, and mast categories of aviation
gasoline. From the advent of U.S. geant aid in the
curly 1960's to its 1971 suspension, an cstimated 90%
of all air force materiel support was derived. from the
U.S: Military Assistunce Program. Units procure food
locally, and most POL is obtained locally from the
Intemationul Petroleum Company, Ltd.; jet fucl and
lubricants are refiried in Ecuador, but high-octane
gasoline is imported, primarily frome Aruba, in the
Netherdand Antilles. The air force ideully secks to
continwilly maintain a 60-day supply of fucl, but the
uctun] supply fluctuates considerably; jet flying is
cuitailed freqquently because of lack of fucl. At best,
POL stocks at air bases are not sufficient to. maintain
more than 2 or & duys of maximum-effort aperation.
Resupply to Quito is by truck and rail (rom
Guayaquil; botlv methods are sow, nil tank cars
requining a 4- d.ly wund trip. Resupply to Taura and
Salinas is rapd Go-limited by the stocks at Guayaquil,
which are mmimal' eveir for normal operations. Since
fuel storage facilities at-ali uivbases are substandard,
fucl contamidnation is frequently a problem.

The Directorate of Materiet of the Air Force General
Staff adininisters the two supply groups, one in each
zone. The major supply stock is at Guayaquil, where
aver 34,000 linc items are kept in' the inventory. The
supply: groups operate depot-type storage arcus at the
viarfous military airficlds. Whenever possible,
requisitions are filled and: shipped dircctly to the
thulslhuner If. procurcment action is necessury, the
supply groups fo:wutd requisitions to' the Director of

~ Muateriel. Al procusement abroad is hundled by the

A4 it Alr Foree Headguarters.
‘Mainténance-in the air force is generally goud for

the small: scale.of normal operitions. The percentage
) of deudliucd aireraft was: low until the suspersion of
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U.S. Military Assistance carly i3 3971, Since then, the
tuck of spare parts has hindered operations. All units
are capable of limited field maintenunce support;
fighter units at Taura have little more than flight-line
maintensn ce capability, aud other mainteninee up to
depot level is performed at Quito. Because repair
facilities were insufficient to ajlow for major overbanl
of engites cven before the suspension of the U.S.
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Military Assistanee Program, these items were sent to
the United States. Air foree maintenance capability is
handicapped by a lack of skilled mechanies and by
frequent. shortages of spare parts. The divensity of
aireraft alsp constitutes a major problem, as the air
force operates more than 16 different models: Ecuador
would need significant external logistic support in the
event of a major conflict.

Places ond features referred fo in Wis chopter {v/ov)

COORDINATER

L0y T - N 135 77 43
Cavambe.., ... cooiivvieneiiiriniiiians 003 N. 78 08
CObB. i ciiirenrocneeasiorarsanvastons 828 76 58
[07 172 7 T T T 2 53 70 59
Esmerabdhs. . o.ociiinninneniiianians 080N, 70 42
Galupagos [slands (fel). ... ...ooooenennnnn 03 D030
Guayaguil....ovieiiiiiiiiviiiiaiien, 21 780
laln Dsmbels (fad).co oo vmeiiieiioaanns 03 W1 00
Isla Santa Maria (). . oovennlieaian 117 90 20
D RLACUDEB. . voevvnenanccnnranarnenases 0 56 78 3¢
MEDIE. coviiceieirvinevrartacansanions 0 57 B0 A4
Nuevo Rocafuerte....oovveevaenneionoss 0 56 75 24
Pucrto Bolivar......ocoiveeraaciiseaes 31 70 59
QUItD. ov v ereirirras i in i caaaas 013 78 30
Salinas. .....c00neee e tnarecenatasea e 213 80 58
San Cristobal. ..oiuvniaerraiinee 0 53 89 34
Sangolquf. ... covvaiiiniiiiiiiciiiane 018 ™ 27
S8 LOTODEO, v ivrrrrriainaaaranrasane V17T N. 7R 5D
Santa CeclliR. . v coviiviriviierarie-v,. 003 76 58
SAB CIUL. civicrcciiaervrssacaronss 0 2 90 2t
Soeymous. .. ...coviiians veraens PP 025 90 17
TaUrR. oo coennns P cessasserees 28 79 23
Tengueh...ooeeerensn Ceennrens Cearenane 3 00 70 46
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cerieves 482 79 0

% NO FOREIGN DISSEM .
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